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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES March 6, 2017  
 
President Haas called the work session to order at 6:31 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss the Parent 
Engagement Committee and its priority recommendations and to continue work on the 2017-18 
Proposed Budget.    
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, equitable 
education in a safe, supportive environment so all students will succeed and contribute to a diverse 
and changing society.” 
                                                                                                   
Present: 
     Heidi Haas, President 
 Michael O’Brien, Vice President  
 Sharon McConnell, Clerk  
 Thomas Bartels, Member 
 Wendy Dominique, Member 

 
Absent: 
 Allyson Lambert, Treasurer 
 Sean Rice, Member 
   
 
   

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Lisa Pearce, Chief Financial Officer 
 Shaun Kraska, Assistant Superintendent of Secondary Instruction 
 Sandra Kowalski, Assistant Superintendent of Elementary Instruction 
 Kathie Wassmann, Executive Director of Special Education  
 Wendy Tisland, Executive Director of Human Resources  
 Melanie Hadaway, Executive Director of Teaching & Learning  
 Janet Cobb, Executive Director of Technology 
 Sharice Walker, Director of Public Relations 
 Holly Cervin, Director of Personalized Learning 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Parent Engagement Committee/Priority Recommendations [0:00:43] 

The board, at its February 11 work session with OnStrategy briefly discussed the Parent Engagement 
Committee and its recommendations, goals, and objectives. It was determined a work session on the 
subject was needed.  
 
Sharice Walker, director of public relations and administrative support person for the Parent 
Engagement Committee, provided an overview of the committee’s priority recommendations. The 
committee provided six priorities: 
 

1. Welcoming environment, including inclusive interactions and welcoming protocols; 
 

2. Parent and principal interaction; 
 

3. How to coach; 
 

4. Parent university; 
 

5. Online parent teacher conference scheduling; and  
 

6. Work credit.  
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Parent Engagement Committee/Priority Recommendations (continued) 
 
Board Comments/Questions 
Board discussion ensued. Item for discussion only; no action required. Board members had questions 
and comments regarding the need to continue the work already being done to make schools and 
departments welcoming for all parents and families. Other topics of discussion included how parents 
could address concerns about unwelcoming experiences; the possibility of providing a parent 
suggestion box at schools; a parent university and the different topics that might be addressed through 
offered courses; diversity; funding and costs associated with the recommendations; low or no cost 
school level events and options for engaging parents; customer service training for staff; and the 
implementation strategies and responsibilities for the recommendations.  
 
Some of the recommendations could be implemented and provided by the administration and schools, 
but some of the recommendations would require a culture change – times had changed over the years 
– security and safety concerns and measures had unintentionally created barriers to some aspects of 
customer service. It was noted that as more people became aware and believed in the strategic plan, 
the more the culture would change. It was anticipated the strategic plan would help drive the 
conversation to a more welcoming environment.  
 
Board members knew many great things were already being done throughout the district in schools to 
provide a welcoming environment and invite parents into the schools. The board suggested principals 
be surveyed as to how many times parents and families were invited to school outside of academics 
– it would provide the board with important feedback.   
 
The board would continue to monitor the work being done in regards to parent engagement. The board 
could consider allocating funding for the recommendations during the budget process.  
  
2017-18 Budget Work  [0:35:53] 

The school board requested at their February 20 work session, additional information on the Proposed 
Budget’s pupil teacher ratio (PTR) implications.  
 
Superintendent Dr. Gaborik, along with assistant superintendents Shaun Kraska and Sandra 
Kowalski, CFO Lisa Pearce, and Janet Cobb, executive director of technology, reviewed current 
enrollments; the interactive dashboard and class size trends; eLearning course enrollments; and 
explained several different considerations for elementary class sizes. They provided definitions for 
several aspects of class size and reviewed related board policies: 
 

 Class Size Target: a board-determined number of students per classroom that was used in determining 
the FTE (full-time equivalent) of general education staffing for each school;  

 PTR (Pupil Teacher Ratio): the actual calculated ratio by grad band at each site;  

 Class Size Threshold: an acceptable variance in percent from the PTR that determined the upper class 
size limit and lower class size limit for elementary classes;   

 Average Class Size: the average of every site’s PTR by grade band; 

 Elementary Class Size Limit by Policy 960.31: elementary classes, excluding band, chorus, and physical 
education, should not exceed 25 students; and 

 Teacher Aide Assignment: if an elementary class exceeds 25 students, a teacher aide may be provided, 
if a class equals or exceeds 32 students, a teacher aide shall be assigned full-time to the class.  

 
In the district’s strategic plan the board determined that maintaining class size at a level conducive to 
student learning was and will continue to be a goal for the district.  Class size targets with acceptable 
thresholds were variables used to determine staffing allocations by site and they had a significant 
impact on the budgeting process.  Discussion and consideration of the variables would be important 
to the budgeting process and to classrooms throughout the district.  
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2017-18 Budget Work (continued) 
 
The board received an update on Lathrop’s Innovations Academy. The academy was described as a 
unique, progressive individualized approach to secondary education that provided a variety of 
educational opportunities at the school. Every student in the academy would have a personalized plan 
specifically tailored to each student’s individual needs. Students would learn at their own pace and 
progress. Students would have 24/7 access to the curriculum and would be encouraged to take an 
active role to determine their own learning needs and then pursue those needs. Students would be 
assigned to a teacher mentor to provide daily support and assist them in staying on track and meeting 
their goals.   
 
A full report on eLearning was scheduled for the board’s Regular Meeting the next evening. Although 
eLearning courses were not for every student, the courses had helped to reduce the pressure off high 
school class sizes. The program would be expanded next year. The administration would also explore 
possible options for offering the courses, at a fee, to districts and students outside the borough and/or 
district.  
 
The new Boreal Sun Charter School had secured a location at the old Lily of the Valley Church building. 
They would be hosting an informational meeting for students and families within walking distance of 
the new building. The school’s lottery was set for April 14. The school had received approximately 167 
intent to enroll forms for 190 slots.   
 
Ms. Pearce provided an overview of possible funding reduction scenarios based on different 
information coming from Juneau. Until the actual numbers were known, everything was just 
speculation. Possible hits to the Base Student Allocation (BSA) could potentially reduce the district’s 
funding by $7.5 to $9.3 million – significant numbers.  There had also been discussion in Juneau about 
a reduction to bond debt reimbursements and/or in the area of transportation. While on a recent trip to 
Juneau to visit with legislators, Mr. O’Brien had testified to the very unequitable approach of reducing 
debt reimbursements.  While visiting and speaking with legislators, he had heard the full spectrum of 
comments – from some of the same possibilities Ms. Pearce spoke of, to talk of no funding cuts to 
education. Everything would just be a guess at the present time.   
 
Board Comments/Questions 
Board discussion ensued. Item for discussion only; no action required. Most of the board’s questions 
centered on education funding and the pros and cons of raising the threshold and reducing the class 
size targets and lowering the threshold and increasing the PTR. Information coming from the 
legislature indicated some form of reduction to education funding and the district needed to be ready 
for the possibilities. Some talk had the reduction to education funding as much as five percent; if that 
happened there would have to be a hit to class size. The board had worked hard to protect class size 
through the past several years of budget reductions. They continued to voice strong support for class 
size, especially at the elementary level and specifically K-1. There was a suggestion to revise the 
grade bands to K-1; 2-3; and 4-6.  
 
Other topics of discussion included how personalized learning might affect class size; the new Boreal 
Sun Charter School and how it might affect enrollment and funding; reserve teachers; enrollment 
projections; how and when the arrival of the F-35s might affect enrollment; the SMART program; 
eLearning enrollments and courses; elective offerings and class sizes; physical education waivers; 
secondary class sizes; APEX courses; Lathrop’s Innovations Academy; and the importance of adult 
student support positions aside from the classroom teacher.  
 
Dr. Gaborik did not think it made sense to get too far ahead of the funding numbers at the present 
time.   There was no point in causing angst unless there were known numbers.   The board asked the 
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2017-18 Budget Work (continued) 
 
administration to work on possible reduction recommendations in the event education funding was 
reduced. The board could make all the currently suggested budget reductions and still not get to the 
reductions needed to balance the budget.   
 
The board would continue its work on the budget at the March 20 work session, where the Citizen 
Budget Review Committee would present their report and information on building rentals would be 
provided. The board would need to schedule a special meeting near the end of March to approve the 
2017-18 Recommended Budget to make the April 1 deadline to the borough. President Haas would 
look at the calendar to set the meeting.  
 
The administration was scheduled to make the district’s budget presentation to the borough on April 
20.   
 
Other Board Comments/Announcements [1:56:00]    

None. 
  
The meeting adjourned at 8:27 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 
  
 


